
 

 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
PRINCIPAL INTERVIEW PROCESS 

 
Applicants who are selected for an interview will be required to complete both 

parts of the interview process as outlined below. 
 
 

PART ONE – PRESENTATION 
Prior to your interview, please create a 15-minute PowerPoint presentation (8-10 
slides maximum). The topic of the presentation is “My Plan for Leading (Insert 
School Name) School.” Please include the following three sections in your 
presentation: 
 
Section I 
Based on the set of data that has been provided, as well as any additional data you 
have collected, explain what the data reveals to you. 
 
Section II 
Based on your interpretation of the school’s data, explain the leadership actions 
you will employ within your first 90 days as principal of the school. 
 
Section III 
Based on your analyses and response to the school data, explain how your 
professional experiences have prepared you to be the next leader of the school. 
Please include how you will ensure that the District’s Strategic Plan and the BEST 
Blueprint are operationalized and institutionalized throughout the school. Finally, 
provide an illustration of what the school’s data in the areas discussed in Section I 
will look like after two years under your leadership. 
 
Audio/Visual equipment will not be available for your use. Therefore, please  
e-mail a copy of your completed presentation to Mario Mallet the day before your 
scheduled interview. (15 minutes) 
 
 

PART TWO – QUESTION & ANSWER 
At the conclusion of your presentation, the panel will engage you in a series of 
follow-up questions relating to the content shared, as well as matters relating to the 
position of Principal for the school(s) you are applying for. (15 minutes) 
 
 

The above times will be strictly enforced. Please plan/prepare accordingly. 


